Seasonal Community Update

Community Engagement Action Plan

The Community Engagement Action Plan (CEAP) has
now begun and we would like to thank the community
members who registered their interest for the
Community Reference Panel (CRP).

DemocracyCo have completed the recruitment
process and panel members have now been
appointed with sessions to be conducted throughout
November. After each session, reports will be
prepared by DemocracyCo and posted on the
community portal. To view these reports please
visit: neutrogcommunityportal.com.au/community-
engagement-action-plan/.

Please remember that these sessions represent one
part of the Action Plan and other activities will be
conducted with more opportunities to be involved.

Members of the CRP will be covering information that
relates to our Environment Improvement Progam (EIP)
which is currently being updated. Once completed,
the updated EIP will be shared with the wider
community for feedback.

Feedback Portal

As part of the CEAP, a community portal has been
developed to share information relevant to the
community and the engagement activities. The portal
also includes a Feedback page where information can
be submitted directly to Neutrog.

The benefit of using this mechanism to provide
feedback is that it can be passed onto our relevant
teams as quickly as possible. In addition to this
information being shared internally, reports are also
collated for the EPA.

The link for the portal is:
neutrogcommunityportal.com.au

if you need any assistance please contact
Hazel on 0437 089 126.
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CFS Training & Site Preparation

In November, in conjunction with the Country Fire
Service, crews from the surrounding areas will be
participating in our annual site familiarisation and
training session.

During this visit, CFS management and volunteers
meet with a range of Neutrog personnel and are
provided with a thorough site run through, review
of our Fire Management Plan, on-site fire-fighting
equipment along with detailed information about
how to manage any event that may arise.

In addition, we have been working with the
Mount Barker Council to review our Vegetation
Management Plan, with specific focus on
establishing plant species that are native to the
area, identification and management of weeds
and ongoing maintenance the reflects good fire
management practices (slashing, fire breaks etc).

Research & Education Centre
Construction Begins

This month, Stage 1 of construction for the new
Research & Education Centre has commenced with
the re-location of the laboratory to Adelaide and the
refurbishment of the head office. It is anticipated
that Stage 1 will be completed early in the new year.

Jobs with Neutrog

Due to ongoing growth across all areas of our
business, it is anticipated that we will continue to
recruit for new staff in 2026.

As a manufacturing business, it can be perceived
that positions are mainly production roles,

based in the factory. While that can be the case,
particularly during our busy seasons - there are
also many administration positions required,
based in Head Office.

Over 80% of our workforce live locally and we
encourage anyone interested in work, to send
their resume to to info@neutrog.com.au so we can
contact you should a suitable role arises.
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Langhorne Creek

Neutrog Divesting Langhorne Creek Property

Neutrog Australia has recently listed its Langhorne Creek property for sale.

Known as “The Station”, the approximately 500 acres of farming land, was purchased with the intention of
undertaking R&D field trials and, subject to the relevant planning, regulations and licencing approvals, providing
an alternative storage area for incoming material.

Since the purchase, field trials have been carried out by our R&D team, site surveying and earthworks were
undertaken, all in conjunction with a share-farming program.

On review, the Board and management of Neutrog have determined that the time, resources, licencing and
regulatory requirements involved in bringing the site to a position where it could accommodate incoming material,
is such that it is no longer viable to pursue this direction.

The long-term operational viability of The Station was going to ultimately be dependent upon significant
expansion of our production operations at Kanmantoo.

Hence, Neutrog are divesting the Langhorne Creek property and will now instead focus on its future expansion
plans in Tamworth, where it has recently established operations.

The property sale will have no impact on Neutrog’s ongoing production and R&D operations, which will continue
at Kanmantoo and Tamworth. Stage One construction work is also underway on the new Research and Education
Centre development at Kanmantoo.

The field trials and share-farming at the Langhorne Creek site will continue until a sale agreement is executed
Neutrog will look to progress its carbon initiatives at other locations, where possible in the future.

In the context of growing global demand for our products, Neutrog remains focussed on continuing to explore all
opportunities to improve our production process, along with working with our stakeholders and communities to
grow business and jobs in the region.

o We welcome contact with residents and community members at any time,
”E"m0& if you would like to get in touch please contact us via either phone or email.

. . - . Community Mobile 0437 089 126
Biological .* Fertilisers  Email Community@neutrog.com.au
’ Head Office Phone 08 8538 3500
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